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ÅTheinformationcontainedin this confidentialdocument("Presentation")hasbeenpreparedby GrapeKingBio(the "Company"). It hasnot beenfully verifiedandis subject
to materialupdating,revisionandfurther amendment.

ÅWhile the informationcontainedhereinhasbeenpreparedin goodfaith, neither the Companynor anyof its shareholders,directors,officers,agents,employeesor advisers
gives,hasgivenor hasauthority to give, any representationsor warranties(expressor implied) as to, or in relation to, the accuracy,reliability or completenessof the
information in this Presentation,or anyrevisionor supplementthereof, or of anyother written or oral information madeor to be madeavailableto any interestedparty or
its advisers(all such information being referred to as "Information") and liability therefore is expresslydisclaimed. Accordingly,neither the Companynor any of its
shareholders,directors, officers, agents,employeesor adviserstakes any responsibilityfor, or will accept any liability whether direct or indirect, expressor implied,
contractual,tortious, statutory or otherwise,in respectof, the accuracyor completenessor injury of the Informationor for anyof the opinionscontainedhereinor for any
errors,omissionsor misstatementsor for anyloss,howsoeverarising,from the useof this Presentationor the information.

ÅNeitherthe issueof this Presentationnor anypart of its contentsis to be takenasanyform of commitmenton the part of the Companyto proceedwith anytransactionand
the right is reservedby the Companyto terminate anydiscussionsor negotiationswith anyprospectiveinvestors. In no circumstanceswill the Companybe responsiblefor
anycosts,lossesor expensesincurredin connectionwith anyappraisalor investigationof the Company. In furnishingthis Presentation,the Companydoesnot undertakeor
agreeto anyobligationto providethe recipientwith accessto anyadditionalinformationor to updatethis Presentationor to correctanyinaccuraciesin, or omissionsfrom,
this Presentationwhichmaybecomeapparent.

ÅThisPresentationshouldnot be consideredasthe givingof investmentadviceby the Companyor anyof its shareholders,directors,officers,agents,employeesor advisers.
Eachparty to whom this Presentationismadeavailablemustmakeits own independentassessmentof the Companyafter makingsuchinvestigationsandtakingsuchadvice
as may be deemednecessary. In particular, any estimatesor projectionsor opinionscontainedherein necessarilyinvolve significantelementsof subjectivejudgment,
analysisandassumptionsandeachrecipientshouldsatisfyitself in relation to suchmatters.

ÅThisPresentationincludescertainstatementsthat maybe deemedάŦƻǊǿŀǊŘ-lookingǎǘŀǘŜƳŜƴǘǎέ. All statementsin this discussion,other than statementsof historicalfacts,
that addressfuture activitiesand eventsor developmentsthat the Companyexpects,are forward-looking statements. Although the Companybelievesthe expectations
expressedin such forward-looking statementsare basedon reasonableassumptions,suchstatementsare not guaranteesof future performanceand actual results or
developmentsmaydiffer materiallyfrom thosein the forward-lookingstatements. Factorsthat couldcauseactualresultsto differ materiallyfrom thosein forward-looking
statementsincludemarketprices,continuedavailabilityof capitalandfinancing,generaleconomic,marketor businessconditionsandother unforeseenevents. Prospective
Investorsare cautionedthat any suchstatementsare not guaranteesof future performanceand that actual results or developmentsmay differ materially from those
projectedin forward-lookingstatements.

Disclaimer



3Investment Highlights

V We are a leading health food manufacturer in Greater China, specializingin probiotics,
mushroomand other herbal-basedsupplements. We commandNo. 1 position in probioticsand
medicinalmushroomssupplementswith 31%and45%marketshare,respectivelyin 2019.

V We operate the secondlargest direct-sellingcompanyςPro-Partner in Taiwan(2019 market
share: 8.3%).

V Wehavedelivereda solidearningsduring2008-2019(CAGRof 21%/averageROE20%).

V Wehavemaintainedmorethan60%dividendpayoutin the pastfive years.

V On the backof a growinghealth and wellnessmarket in Asia,we strive to deliver double digit
toplinegrowth throughdifferent growthcatalystsfrom our individualbusinessunit.

We are 
industry leader

V We are one of the few health food companiesin Taiwanthat possessthe capabilityto produce
our own raw materials,manufactureproductsanddistributethroughownbrandsandchannels.

V Ourexpertisein raw materialsallowusto develophealthsupplementsservingdifferent benefits.
Therefore,manyof our productsareTFDAapprovedfor different healthbenefits.

V We are also a frequent winner of major international conventions/competitionsin respectto
newproductdesign/concept.

Strong R&D
capabilities 

Solid growth 
with sustainable 

payout ratio 



Company Background
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1969

Grape King was 
founded 

1982

Listed on Taiwan 
Stock Exchange 

1991

Bio Engineering Center was 
established.

1993

Pro-Partner was 
established.

1997

Shanghai Grape 
King was 

established.

2008

Pro-tŀǊǘƴŜǊΩǎ ǊŀƴƪŜŘ 
No.8 among Taiwan 

direct selling companies.

2009

Pro-tŀǊǘƴŜǊΩǎ ǊŀƴƪŜŘ 
No.6 among Taiwan 

direct selling 
companies. 2012

Pro-tŀǊǘƴŜǊΩǎ ǊŀƴƪŜŘ 
No.4 among Taiwan 

direct selling 
companies.

2014

ÅDr. Andrew Tseng succeeded 
his father to become the CEO 
and Chairman.

ÅGrape King is selected as 
CƻǊōŜǎ ά!ǎƛŀϥǎ нлл .Ŝǎǘ ¦ƴŘŜǊ 
! .ƛƭƭƛƻƴΦέ

2013

Pro-tŀǊǘƴŜǊΩǎ ǊŀƴƪŜŘ 
No.3 among Taiwan 

direct selling 
companies.

2014

Pro-tŀǊǘƴŜǊΩǎ ǊŀƴƪŜŘ 
No.2 among Taiwan 

direct selling 
companies.

2015

Grape King is selected as 
CƻǊōŜǎ ά!ǎƛŀϥǎ нлл .Ŝǎǘ ¦ƴŘŜǊ 
! .ƛƭƭƛƻƴΦέ ŦƻǊ ǘǿƻ ŎƻƴǎŜŎǳǘƛǾŜ 

years.

2016

Grape King Bio-Tech 
Headquarter started 

operation in September.

2017

DǊŀǇŜ YƛƴƎΩǎ ŦƛǊǎǘ 
tourist center 
opened in July.

2018

Taipei Grape King 
Sales headquarter 
was established.

2019

Å Grape King Bio-Tech Research 
Institute was established.

Å Grape King formed a  joint 
venture with All Cosmos Bio-
Tech Holding Corp (4148 TT) to 
set up GK Bio International to 
expand Malaysia market.

Å Grape King signed a joint 
memorandum with Japanese 
leading health supplement 
OEM/ODM company API Co., Ltd.

Company Milestones

2020

Grape King Bio-Tech 
formed a strategic 

alliance with TST ςa 
leading social-selling 
company in China.



6%

84%

10%
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NT$ 
1.3 bn

2019 Revenue

2019 Net profit

Notes:Net profit 
breakdown is based 
on our financial report.

NT$ 
9.2 bn

Company Overview : Three core business units

1. Grape King Taiwan (Parent Co) 
Taiwan own brand & global OEM & ODM
Locus of all key ingredient design, formulation, 

and production for the whole Group. 

2. Pro-Partner (60%-own)
Taiwan direct selling distribution

A differentiated distribution channel with products sold through 
direct-selling by members under the Pro-Partner brand. 

3. Grape King Shanghai (100%-own)
China OEM & ODM

Our manufacturing in China that focuses on OEM and 
ODM for domestic and global health food companies.

Pro-Partner Grape King ShanghaiGrape King Taiwan

21%

72%

7%
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Health 
maintenance

Children 
healthcare

Chinese 
herbal

Energy 
drink

Feminine 
beauty

Complete Product Range
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We acquired more than 72 patents and published over 21 research papers.
Also, we acquired more than 10 TFDA Health Food certificationson our products. 

Competitive Strengths - Strong Products Capabilities

Stomach
Wei-Jie

Liver protection
ANTRODIA KING

Tang Li Jia
Blood sugar 

Yo-Shi Premium Lutein
Eye protection

Menopause symptoms
·ơƴYue Kang

[ƛƻƴΩǎ aŀƴŜ 
Mushroom Powder

Brain

Respiratory system
Bai KeSz

Gastrointestinal health
LGG PROBIOTICS̡PROBIOTICS 
KING̡ PROBIOTICS & PREBIOTICS 
PLUS̡ OLIGO PROBIOTICS̡
Probiotics & Prebiotics ̡ Super 13 
Probiotics & Prebiotics 

GanodermaKing ̡ LING ZHI
ANTIALLERGY ̡ 995 Bio-tech 
Nourishment ̡ AntrodiaBio Aid ̡
Pro-Partner Meal Supplement

With TFDA 
Health Food 
certifications 

Immune system

Energy
ComeBestSeries̡ Golden 
ComeBest̡PowerBOMB

Feminine beauty
Snow Brightening Essential Drink



Grape King Biotech 

Research Institute
Product Innovation backed by Science



2017~2020 8 countries , 113 awards 



11Competitive Strengths - State-of-the-Art Production Facilities

150 Liters Freeze-Dryer

Sachet Packaging Line

Shaker

Glass Bottle 
Packaging Line

Fermentor
We have the largest fermentation 
capacity (386 tons) among all the 
health food companies in Asia.



1. Grape King Taiwan

12
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Health / Functional 
Beverages

Bio Products

Own Brand Products 

Physical Virtual

Traditional Pharmacy̘
Modern Retail̘ Cosmed̘
Watsons̘ Post Office. etc

TV Shopping Channel̘
Online Shopping(e.g. momo)̘

Grape King e-Shop

Raw materials & global ODM

Mushroom mycelium/
Probiotics/Enzymes

ODM
Products

Direct selling companies̘
Multi-level marketing companies̘

Health Food companies̘
Pharmaceutical companies 

Customers

Taiwan - Grape King Brand Sales Channels

Business Line

Products

Channels/
Customers



33% of 2019 revenue

Our best seller ς
ComeBestSeries

Energy drinks that restore energy and provides necessary vitamins Metabolismpromotion and digestion/defecation improvement

17% of 2019 revenue

Our second best seller ς
Slim Turmeric Complex



Liver protection and hangover prevention and alleviation

11% of 2019 revenue

Our third best seller ς
Probiotics King

Improves digestion and defecation Liver protection and hangover prevention and alleviation

9% of 2019 revenue

Our fourth best seller ς
Antrodia King



2. Pro-Partner

16
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4 key numbers of Pro-Partner Growing sales and members#

Members#

Sales (NT$)

(Source: 2019 DSN Global 100- based on 2018 revenues)

Pro-Partner Overview

ÅNo. 49 in the worldwide direct selling company
rankingsfor 2018

ÅSmallest product range ς28 Health and Beauty 
products among the top 5

ÅSecondlargest overall direct selling company in
Taiwan. (2019marketshare: 8.3%)

ÅLargest local direct selling company in Taiwan 
based on revenue.

ÅOne of the fastest growing direct selling companies 
in Taiwan  (17% sales CAGR from 2008 to 2019)

1

2

28

49

210,900 

157,262 

95,802 

46,689 

1,960 m
3,690m

6,708m
7,429m

220,000
(+2% YoY) 

3,567m
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22% of 2019 revenue

Our best seller ťProbiotics & Prebiotics

Promote healthy digestive system and suppress allergy Post operative convalescence

16% of 2019 revenue

Our second best seller ťBio Aid 995
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Hi Spray (oral spray) Bai Yi Jie (toothpaste)

ÅDǊŀǇŜ YƛƴƎΩǎ 
Lactobacillus 
pentosusGK4

Ҧ Inhibit 13 kinds of 
oral bacteria & 
Prevent cavities

ÅXylitol 

Ҧ Anti-plaque

ÅSodium fluoride

Ҧ Prevent enamel erosion

ÅMint
Ҧ Sooth teeth 

ÅDǊŀǇŜ YƛƴƎΩǎ 
Lactobacillus 
pentosusGK4

Ҧ Inhibit 13 kinds of 
oral bacteria & 
Prevent cavities

ÅSorbitol

Ҧ Anti-plaque

ÅThyme

Ҧ Freshen breath

ÅMint
Ҧ Sooth teeth 
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Products purchase

V No minimum 
purchase 
requirement.

V No inventory 
pressure. (Members 
buy products directly 
from the company)

Productsõ uniqueness

V Higher entry barrier 
for Products (bio-
researched and 
engineered).

V Symbol of national 
certifications.

V Products are mostly 
manufactured in-
house rather than 
outsourced.

Compensation

V Transparent 
compensation 
structure.

V All purchases can be 
accumulated.

V All compensation are 
paid to sales 
contribution and 
directly to the 
members by the 
company. 

Training

V All the trainings and 
venues are held by 
the company, so we 
can have consistent 
training quality.

V All the trainings are 
free to members. 

Support

V Managed by Grape 
King, a well-respected 
health food company 
in Taiwan, so we can 
offer dedicated 
customer service and 
support.

How is Pro-Partner different from other direct selling companies? 



21

Thegrowth rate of our executivedistributorsare similarto the growth rate
of our members in the past years. This implies that our members are
proportionallypromotedeachyearbasedon their contribution to the group.

Nearly 80% of Pro-tŀǊǘƴŜǊΩǎ ǎŀƭŜǎ ŀǊŜ ŎƻƴǘǊƛōǳǘŜŘ ōȅ ƻƭŘ ƳŜƳōŜǊǎHealthy membership growth

How is Pro-Partner different from other direct selling companies? 

Our member retention rate is remarkably high number among peers

0%

10%

20%

30%

2012 2013 2014 2015 2016 2017 2018 2019

Pro-Partner member growth rate

Members Executive Distributors

2015 2016 2017 2018 2019

Member retention rate

More than 
75%

Existing 
members(more 

than 1 year)
81.3%

New 
members(less 
than 1 year)

18.7%

Pro-Partner sales contribution(2019)



3. Grape King Shanghai 
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Health
supplements

Beauty
drinks

Energy
drink

General foods
supplements

PKL
drinks

Å Establishedin 1993, GrapeKingShanghaiwas initially targeted as the production basefor Grape
YƛƴƎΩǎownbrandproductsin China.

Å A changein strategysteeredby the new managementto an OEM/ODMmodelhasreversedseveral
yearsof lossesandturned the operationprofitable.

Å We seetremendousgrowth potential for GrapeKingShanghaiasit continuesto acquiremore ODM
clientslocallyin China.

Grape King Shanghai Overview

Grape King Shanghai operating profit (Rmbm) Product series
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*In 2019, the overall demand was impacted by China governmentŅstightening on
direct -selling and healthcare industry .



Our Goals and Strategies



Our Goal

To become a global leading health 
and wellness company that 

promotes a healthier living and 
a more sustainable future
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Mood Improvement 

Skincare Respiratory Health/Anti-Bacterial

Our Product Development Focus 

Medicinal MushroomsProbiotics

Weight Management Lower risks factor (Antrodia)

Eye Health (Cordyceps Sobolifera) Sleeping Quality (Armillaria mellea)

Memory Improvement (Lionsmane)
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Grape King Taiwan

Pro-Partner

Grape King Shanghai

ÅUnlock growth ceiling 

ÅImproving demand forecast, 

sales visibility, and products 

time to market

VAccelerate new product launches from only 1-2 new 
products to 3-5 products per year. 

V Focus on growing younger members. 

VDuplicate Taiwan success in new geographies

ÅClients diversification

ÅPrepping for the probiotics 

boom

VCultivate 10 new customers with the potential of each 
contributing Rmb10mn sales per annum

VDevelop non-direct/WeChat customers 

VCapture more business opportunities through local 
strategic partnerships and alliances

ÅMarket share gain

ÅExpanding through new 

adjacencies

ÅAccelerate overseas ODM & 

raw materials businesses

VMarket share gain through products upgrade and deeper 
channels penetration

VBusiness expansion through penetrating new product 
categories

V/ƻƴǘƛƴǳŜ ǘƻ ǇǊƻƳƻǘŜ DǊŀǇŜ YƛƴƎΩǎ Ǌŀǿ ƳŀǘŜǊƛŀƭ ŀƴŘ wϧ5 
capabilities in probiotics and medicinal mushrooms.

Sustainable
topline and 
bottomline

growth

Our Growth Strategies
Key Objectives Levers



28Unleash growth potential through expanding into new adjacencies

Health
Supplements

Functional 
Drinks & 
Health

Supplements

Now Future

Significant physiological 
similarities between 

humans and pets

Consumers are looking 
for healthier, functional, 
delicious products for 

modern lifestyles

Consumers are 
looking for a healthier 
approach to beauty 
and personal care

(Core Offerings) 

Enlarged target 
addressable 

markets (TAMs)



29Growing our online sales channel

Besides our existing physical retail 
channels, we are increasing our 
virtual channel penetration.

Our Virtual channel

V Grape King online store      
V Online B2C stores                   
V TV shopping channels    
V Social Media



Creative Brand Building

Grape King Antrodia King(liver protection)

Stress causes high blood pressure but also harms liver 



Grape King Probiotics
Probiotics like a golden warrior who protects your digestion

Creative Brand Building
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Grape King Bio -Tech 
Headquarter

Grape King Biotech 
Research Institute 

Grape King Shanghai 
Headquarters

Production
Line

Monthly Capacity
Start

2019 2020

Capsules
13M

capsules
13M capsules -

Fine Granule 15M pack 15M pack -

Powder 1.8Mpacks 1.8Mpacks -

Jelly foil - 7.2Mpacks** 3Q20

Production
Line

Monthly Capacity

2019 2020

Liquids(Glass) 18 M bottles 18 M bottles

Liquids
(Retort Pouch)

3 M packs 3 M packs

Powder 15 Mpack 15 Mpack

Capsules 7 M capsules 7 M capsules

Troches 63M capsules 63M capsules

Grape King Specialist Fermentation 
& Manufacturing Site*

Production
Line

Monthly Capacity

2019 2020

Capsules 7 M capsules 7 M capsules

Fine Granule 2 M pack 2 M pack

Liquids -Big CC 4.2M bottles 4.2M bottles

Liquids -Small CC 1 M bottles 1 M bottles

PKL 1.4 Mbottles 1.4 Mbottles

PIC/S 0.8M packs 0.8M packs

Production
Line

Capacity

2019 2020
Lactobacilli 25 tons 25 tons

Mushroom 161.5tons 161.5tons

PKL Liquids 80 tons 80 tons

Our Capacity and Expansion Plan

Production
Line

Capacity

2019 2020

Lactobacilli 40tons 40tons

Mushroom 60 tons 60 tons

**Monthly capacity =30,000 packs/hr x 12 hrs/day x 20 working days/month

*Our Specialist Fermentation & Manufacturing Site (Zhongli plant) will relocated to PinzhenIndustrial Zone due to city development plan,expansion for PKL and different forms production line. The new plant 
ŎƻƴǎǘǊǳŎǘƛƻƴ ƛǎ ǎŎƘŜŘǳƭŜ ǘƻ ōŜƎƛƴ ƛƴ ǘƘŜ ǎŜŎƻƴŘ ƘŀƭŦ ƻŦ нлнл ǿƛǘƘ ǇǊƻŘǳŎǘƛƻƴ ŜȄǇŜŎǘŜŘ ǘƻ ǎǘŀǊǘ ƛƴ нлноΦ ¢ƘŜ ǊŜƭƻŎŀǘƛƻƴ ǿƻƴΩǘ impact our operating and we expect that once the new facility is fully completed and 100% 
utilized, it is able to contribute additional NT$10bn in revenue for Grape King. 
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TWSE corporate governance score (0-100)

2015 2019

62.14 96.23
(Rank: 81%~100%) (Rank: 6%~20%)

Invested in social &
community engagement

+17% YoY 

Volunteer 
Participants 

+43% YoY
Employee training 

hours

+20% YoY

Training participation rate
97%Ƃ 99%

Taiwanese participation 
in RE100

4 th

Internal product 
traceability

100%

All employees have free
health examinations

100%

Major occupational 
accidents

0

2019Our Sustainability Initiatives



Financial Performance


