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ÅThe information contained in this confidential document ("Presentation") has been prepared by Grape King Bio (the "Company"). It has not been fully verified and is subject 
to material updating, revision and further amendment. 

ÅWhile the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers 
gives, has given or has authority to give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the 
information in this Presentation, or any revision or supplement thereof, or of any other written or oral information made or to be made available to any interested party or 
its advisers (all such information being referred to as "Information") and liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its 
shareholders, directors, officers, agents, employees or advisers takes any responsibility for, or will accept any liability whether direct or indirect, express or implied, 
contractual, tortious, statutory or otherwise, in respect of, the accuracy or completeness or injury of the Information or for any of the opinions contained herein or for any 
errors, omissions or misstatements or for any loss, howsoever arising, from the use of this Presentation or the information. 

ÅNeither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed with any transaction and 
the right is reserved by the Company to terminate any discussions or negotiations with any prospective investors. In no circumstances will the Company be responsible for 
any costs, losses or expenses incurred in connection with any appraisal or investigation of the Company. In furnishing this Presentation, the Company does not undertake or 
agree to any obligation to provide the recipient with access to any additional information or to update this Presentation or to correct any inaccuracies in, or omissions from, 
this Presentation which may become apparent. 

ÅThis Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. 
Each party to whom this Presentation is made available must make its own independent assessment of the Company after making such investigations and taking such advice 
as may be deemed necessary. In particular, any estimates or projections or opinions contained herein necessarily involve significant elements of subjective judgment, 
analysis and assumptions and each recipient should satisfy itself in relation to such matters.  

ÅThis Presentation includes certain statements that may be deemed άŦƻǊǿŀǊŘ-looking ǎǘŀǘŜƳŜƴǘǎέ. All statements in this discussion, other than statements of historical facts, 
that address future activities and events or developments that the Company expects, are forward-looking statements. Although the Company believes the expectations 
expressed in such forward-looking statements are based on reasonable assumptions, such statements are not guarantees of future performance and actual results or 
developments may differ materially from those in the forward-looking statements. Factors that could cause actual results to differ materially from those in forward-looking 
statements include market prices, continued availability of capital and financing, general economic, market or business conditions and other unforeseen events. Prospective 
Investors are cautioned that any such statements are not guarantees of future performance and that actual results or developments may differ materially from those 
projected in forward-looking statements. 

Disclaimer 



Company Background  



4 Investment Highlights 

V We are a leading health food manufacturer in Greater China, specializing in probiotics, 
mushroom and other herbal-based supplements. We command No. 1 position in probiotics and 
medicinal mushrooms supplements with 31% and 45% market share, respectively in 2019.  

V We operate the second largest direct-selling company ς Pro-Partner in Taiwan (2019 market 
share: 8.3%). 

V We have delivered a solid earnings during 2008-2020 (CAGR of 19%/average ROE 25%). 

V We have maintained more than 60% dividend payout in the past five years. 

V On the back of a growing health and wellness market in Asia, we strive to deliver double digit 
topline growth through different growth catalysts from our individual business unit. 

We are  
industry leader  

V We are one of the few health food companies in Taiwan that possess the capability to produce 
our own raw materials, manufacture products and distribute through own brands and channels. 

V Our expertise in raw materials allow us to develop health supplements serving different benefits. 
Therefore, many of our products are TFDA approved for different health benefits.    

V We are also a frequent winner of major international conventions/competitions in respect to 
new product design/concept.  

Strong R&D 
capabilities  

Solid growth  
with sustainable 

payout ratio  
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1969 

Grape King was 
founded  

1982 

Listed on Taiwan 
Stock Exchange  

1991 

Bio Engineering Center was 
established. 

1993 

Pro-Partner was 
established. 

1997 

Shanghai Grape 
King was 

established. 

2008 

Pro-tŀǊǘƴŜǊΩǎ ǊŀƴƪŜŘ 
No.8 among Taiwan 

direct selling companies. 

2009 

Pro-tŀǊǘƴŜǊΩǎ 
ranked No.6 among 

Taiwan direct 
selling companies. 

2012 

Pro-tŀǊǘƴŜǊΩǎ ǊŀƴƪŜŘ 
No.4 among Taiwan 

direct selling 
companies. 

2014 

ÅDr. Andrew Tseng 
succeeded his 
father to become 
the CEO and 
Chairman. 

ÅGrape King is 
selected as Forbes 
ά!ǎƛŀϥǎ нлл .Ŝǎǘ 
¦ƴŘŜǊ ! .ƛƭƭƛƻƴΦέ 

2013 

Pro-tŀǊǘƴŜǊΩǎ 
ranked No.3 

among Taiwan 
direct selling 
companies. 

2014 

Pro-tŀǊǘƴŜǊΩǎ ǊŀƴƪŜŘ 
No.2 among Taiwan 

direct selling companies. 

2015 

Grape King is 
selected as 
CƻǊōŜǎ ά!ǎƛŀϥǎ 

200 Best Under A 
.ƛƭƭƛƻƴΦέ ŦƻǊ ǘǿƻ 

consecutive years. 

2016 

Grape King Bio-
Tech Headquarter 
started operation 

in September. 

2017 

DǊŀǇŜ YƛƴƎΩǎ 
first tourist 

center 
opened in 

July. 

2018 

Taipei Grape King 
Sales headquarter 
was established. 

2019 

Å Grape King Bio-
Tech Research 
Institute was 
established. 

Å Grape King 
formed a JV with 
All Cosmos Bio-
Tech (4148 TT) 
to expand into 
Malaysia market. 

Company Milestones 

2020 

Grape King 
formed a 

strategic alliance 
with TST ς a 

leading social-
selling company 

in China. 

2021 

Pro-Partner was 
ranked No. 41 

among all Global 
Direct Selling 

companies based 
on 2020 revenue.  

2021 

Uni-President 
(1216 TT) 
became a 

shareholder 
and strategic 

partner  
through a 
private 

placement.  



6 Company Overview : Three core business units 

1. Grape King Taiwan (Parent Co)  
Taiwan own brand & global OEM & ODM 
Locus of all key ingredient design, formulation,  

and production for the whole Group.  

2. Pro-Partner (60%-own)  
Taiwan direct selling distribution 

A differentiated distribution channel with products sold through 
direct-selling by members under the Pro-Partner brand.  

3. Grape King Shanghai (100%-own)   
China OEM & ODM 

Our manufacturing in China that focuses on OEM and 
ODM for domestic and global health food companies. 

9% 

84% 

9% 

2021 REVENUE 

NT$  

9.8 bn  

NT$  

860 mn  

14% 

77% 

9% 

9M21 NET PROFIT 

Grape King Taiwan Pro-Partner Grape King Shanghai
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Health 
maintenance  

Children  
healthcare  

Chinese  
herbal  

Energy  
drink  

Feminine  
beauty  

Complete Product Range 
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We acquired more than 186 patents and published over 84 research papers. 
Also, we acquired more than 10 TFDA Health Food certifications on our products.  

Competitive Strengths - Strong Products Capabilities 

Stomach 
Wei-Jie  

Liver protection 
ANTRODIA KING 

Tang Li Jia 
Blood sugar  

Yo-Shi Premium Lutein 
Eye protection 

Menopause symptoms 
·ơƴ Yue Kang 

[ƛƻƴΩǎ aŀƴŜ 
Mushroom Powder 

Brain 

Respiratory system 
Bai Ke Sz 

Gastrointestinal health 
LGG PROBIOTICS̡PROBIOTICS 
KING ̡  OLIGO PROBIOTICS ̡  
Super 13 Probiotics & Prebiotics̡ 
Super 13 Probiotics & Prebiotics (N)  

Ganoderma King ̡ LING ZHI 
ANTIALLERGY ̡ 995 Bio-tech 
Nourishment ̡  Antrodia Bio Aid ̡  
Pro-Partner Meal Supplement 

With TFDA 
Health Food 
certifications  

Immune system 

Energy 
ComeBest Series̡ Golden 
ComeBest̡PowerBOMB 

Feminine beauty 
Snow Brightening Essential Drink 
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Grape King Biotech  

Research Institute  
 

Product Innovation backed by Science  



2017~2020 8 countries , 125 awards  



11 Competitive Strengths - State-of-the-Art Production Facilities 

150 Liters Freeze-Dryer 

Sachet Packaging Line 

Shaker 

Glass Bottle 
Packaging Line 

Fermentor 
We have the largest fermentation 
capacity (386 tons) among all the 
health food companies in Asia. 



1. Grape King Taiwan  

12 
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Health / Functional  
Beverages 

Bio Products 

Own Brand Products  

Physical Virtual 

Traditional Pharmacy̘  
Modern Retail̘ Cosmed̘  
Watsons̘ Post Office. etc 

TV Shopping Channel̘ 
Online Shopping(e.g. momo)̘ 

Grape King e-Shop 

Raw materials & global ODM 

Mushroom mycelium/ 
Probiotics/Enzymes 

ODM 
Products 

Direct selling companies̘ 
Multi-level marketing companies̘ 

Health Food companies̘ 
Pharmaceutical companies  

Customers 

Taiwan - Grape King Brand Sales Channels 

Business Line  

Products  

Channels/  
Customers  



17% of 1H revenue 

Our 2nd seller  
ComeBest Series 

Energy drinks that restore energy and provides necessary vitamins Metabolism promotion and digestion/defecation improvement 

22% of 1H20 revenue 

Our best seller  
Slim Turmeric Complex 



Liver protection and hangover prevention and alleviation 

14% of 1H21 revenue 

Our third best seller ς 
Probiotics King 

Improves digestion and defecation Liver protection and hangover prevention and alleviation 

13% of 1H21 revenue 

Our fourth best seller ς 
Antrodia King 



2. Pro-Partner  

16 
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4 key numbers of Pro-Partner Growing sales and members# 

Members# 

Sales (NT$) 

(Source: 2021 DSN Global  100- based on  2020 revenues)  

Pro-Partner Overview 

ÅNo. 41 in the worldwide direct selling company 
rankings for 2021 

ÅSmallest product range ς 35 Health and Beauty 
products among the top 5 

ÅSecond largest overall direct selling company in 
Taiwan.  (2019 market share: 8.3%) 

ÅLargest local direct selling company in Taiwan 
based on revenue. 

ÅOne of the fastest growing direct selling companies 
in Taiwan  (15% sales CAGR from 2008 to 2020) 

1 

2 

35 

41 

210,900  

157,262  

95,802  

46,689  

1,960 m 
3,690 m 

6,708 m 
7,429 m 

220,000 
(+2% YoY)   

7,719 m 
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18% of 1H21 revenue 
Our best seller ς Probiotics & Prebiotics 

Promote healthy digestive system and suppress allergy Post operative convalescence 

16% of 1H21 revenue 

Our second best sellerς Bio Aid 995 
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Hi Spray (oral spray)  Bai Yi Jie (toothpaste) 

ÅDǊŀǇŜ YƛƴƎΩǎ 
Lactobacillus 
pentosus GK4 

Ҧ Inhibit  13 kinds of  
     oral bacteria &  
     Prevent cavities 

ÅXylitol  

Ҧ Anti-plaque 

ÅSodium fluoride 

Ҧ Prevent enamel erosion 

ÅMint  
Ҧ Sooth teeth  

ÅDǊŀǇŜ YƛƴƎΩǎ 
Lactobacillus 
pentosus GK4 

Ҧ Inhibit  13 kinds of 
oral bacteria & 
Prevent cavities 
 

ÅSorbitol 

Ҧ Anti-plaque 

ÅThyme 

Ҧ Freshen breath 

ÅMint  
Ҧ Sooth teeth  



Sales from 
existing 

members 
(more than 1 
year), 85.0% 

Sales from 
new 

members 
(less than 1 
year), 15.0% 

20 

The growth rate of our executive distributors are similar to the growth rate 
of our members in the past years. This implies that our members are 
proportionally promoted each year based on their contribution to the group. 
However, due to Covid-19, our membership growth paused in 2020 as most 
of the training activities were restricted, nonetheless, our executive 
distributors continue to grow along with their contribution.   

85% of Pro-tŀǊǘƴŜǊΩǎ ǎŀƭŜǎ ŀǊŜ ŎƻƴǘǊƛōǳǘŜŘ ōȅ ƻƭŘ ƳŜƳōŜǊǎ Executive distributor growth inline with membership growth 

How is Pro-Partner different from other direct selling companies?  

Our member retention rate is remarkably high number among peers 

More than  
75% 

Pro-Partner sales contribution(2020) 

-5%

0%

5%

10%

15%

20%

25%

30%

2012 2013 2014 2015 2016 2017 2018 2019 2020

Pro-Partner membership growth rate 

Members Executive Distributors

2015 2016 2017 2018 2019 2020

Members retention rate 



21 

Products purchase  

V No minimum 
purchase 
requirement. 

V No inventory 
pressure. (Members 
buy products directly 
from the company) 

Productsõ uniqueness 

V Higher entry barrier 
for Products (bio-
researched and 
engineered). 

V Symbol of national 
certifications. 

V Products are mostly 
manufactured in-
house rather than 
outsourced. 

Compensation  

V Transparent 
compensation 
structure. 

V All purchases can be 
accumulated. 

V All compensation are 
paid to sales 
contribution and 
directly to the 
members by the 
company.  

Training  

V All the trainings and 
venues are held by 
the company, so we 
can have consistent 
training quality. 

V All the trainings are 
free to members.  

Support  

V Managed by Grape 
King, a well-respected 
health food company 
in Taiwan, so we can 
offer dedicated 
customer service and 
support. 

How is Pro-Partner different from other direct selling companies?  



3. Grape King Shanghai  

22 
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Health  
supplements  

Beauty  
drinks  

Energy  
drink  

General foods  
supplements  

PKL 
drinks  

Å Established in 1993, Grape King Shanghai was initially targeted as the production base for Grape 
YƛƴƎΩǎ own brand products in China.  

Å A change in strategy steered by the new management to an OEM/ODM model has reversed several 
years of losses and turned the operation profitable. 

Å We see tremendous growth potential for Grape King Shanghai as it continues to acquire more ODM 
clients locally in China.  

Grape King Shanghai Overview

Grape King Shanghai operating profit (Rmb m) Product series 
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*In  2019, the  overall  demand  was impacted  by China governmentŅs tightening  on  direct -selling  
and healthcare  industry  &  in 2020 the  China consumption  recovery  has been  softer - than -expected  
under  the  pandemic . 



Our Goals and Strategies  



Our Vision 

To become a global leading health 
and wellness company that 

promotes a healthier living and  
a more sustainable future 



26 Our business tied to 5 megatrends; amplified by Covid 

Urbanization and 
Globalization 

Increased 
Awareness of 

Self-care 

Growing 
Ageing Society 

Digitalization 

Hygiene is a basic need 
and also the foundation 
of health of all mankind 

and societies 

Rising conscious of a 
healthier lifestyle and 
personal well-being 

Low birth rate and 
a growing ageing 

population 

Digital is reshaping 
consumer behavior 
and shopping habits 

Sustainability 

Sustainability is a 
growing business 
priority, and even 

more so after Covid 
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Mood Improvement  

Personal Hygiene Respiratory Health/Anti-Bacterial 

We have identified our R&D focus fitting in the megatrends  

Probiotics 

Weight Management  

Lower risks factor (Antrodia) 

Eye Health (Cordyceps Sobolifera) Sleeping Quality (Armillaria mellea) 

Memory Improvement (Lionsmane) 

Medicinal Mushrooms 



28 /ƻƴǎǳƳŜǊǎΩ 9ȄǇŜǊƛŜƴŎŜ ƛǎ ǘƘŜ /ƻǊŜ ƻŦ 9ǾŜǊȅǘƘƛƴƎ ²Ŝ 5ƻ  

Our Mission 

ά/ǳƭǘƛǾŀǘŜ ŀƴŘ ƳŀƴǳŦŀŎǘǳǊŜ ǘƘŜ 
best health-food supplements 
that are affordable to everyone.  
 
Think Healthy, Think Grape 
YƛƴƎέ 

How? 

Offer scientifically-proven specialty 
products with competitive pricing 

Create lifestyle branding and storytelling  
based on personal experiences 

Leverage websites, e-commerce and 
digital marketing to drive customer 
excitement and loyalty 

Deliver customized experiences to 
encourage trial and repeat purchases 



29 85% of Pro-Partner 
orders were placed online  

in 3Q21 vs. 9% in 2018 



30 44% ƻŦ DǊŀǇŜ YƛƴƎΩǎ ƳŀǊƪŜǘƛƴƎ 
spend are in Digital in 2020 



Powerful Brand Building 
/ŀǇǘǳǊƛƴƎ ǘƘŜ ŘƛǎǘǊƛōǳǘƻǊǎ ŀƴŘ ŎƻƴǎǳƳŜǊǎ άƳƛƴŘǎƘŀǊŜέ ŀǎ ǘƘŜ άƎƻ-ǘƻέ ōǊŀƴŘ ŦƻǊ [ƛǾŜǊ 
Protection 

Grape King Antrodia King (liver protection) 

Stress causes high blood pressure but also harms liver  



Grape King Probiotics 
Probiotics like a golden warrior who protects your digestion 

!ǎ ǿŜƭƭ ŀǎ ǘƘŜ άƎƻ-ǘƻέ ōǊŀƴŘ ŦƻǊ tǊƻōƛƻǘƛŎǎ  


